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Membership Statistics
June

Total 2043

Central New Mexico   
 
Eastern NM

South Eastern NMHBA

Lincoln County 

Las Cruces 

Southwestern NMHBA

San Juan County

Santa Fe Area

Otero County

647

96

91

116

315

45

164

463

106

2015 NMHBA 
Meeting Calendar

August
27 Senior Officers meeting

September
7 Labor Day – NMHBA/BT offices closed

October
8 Compensation Committee and Senior  
 Officers meetings
9 Finance and Executive committee   
 meetings

November  All in Las Cruces, NM
6 Senior Officers, Government Affairs,  
 Building Issues Committee Meetings 
 Installation of 2016 Officers @ NM   
 Farm and Ranch Heritage Museum
7 NMHBA Board of Directors Meeting
 Annual Meeting of the Members –   
 NMHBA, NMHB PAF

May

2036

647

94

91

116

313

50

166

454

105
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MEMBERSHIP AND FINANCIAL STABILITY: 
KEYS TO A HEALTHLY ASSOCIATION
You have heard me touch on this subject before.  The reason I bring it up again is that I 
recently reviewed a recap of the last 12 years income and expenses for our state association.  
It is evident, in reviewing the numbers, that membership is a key component to a financially 
strong New Mexico Home Builders Association.  Don’t get me wrong -- NMHBA has 
significant assets and will continue to work hard on behalf of its members.  But the last five 
years or so have taken its toll on membership and dues income.  We have been tapping our 
reserves to sustain our operations since 2009.  As your President this year I have taken on the 
challenge of getting us “back in the black”.

Our federation of local, state, and national associations all have important jobs to do.  The local associations, for the 
most part, work with the local governing bodies to maintain a locally healthy economy and a construction-friendly 
local government.  The state association does the same thing at the state level.  Our national association, NAHB, helps 
legislators in Washington, DC understand the building industry.

But it’s up to the membership to support those who make our case for the building industry.  Numbers count.  As your 
President I see that much of what the association does consists of stopping or blunting initiatives that would be bad for 
our businesses and therefore bad for the customers we serve.  It is difficult to put a number on “money and business” 
saved, but I assure you the difference we make by “being there” is significant.  So membership not only makes a 
difference in financial statements of the associations but also makes a difference when it comes to the laws, rules, and 
regulations that we all have to live with.  Both of these elements are important to the health of the associations and the 
building industry.  

I need your help with my goal of getting our association “back in the black.”  An easy way to help the state association 
financially is for those of us that have license bonds and other miscellaneous bonds, such as notary bonds, Albuquerque 
excavation bonds, permit bonds, etc. to use our affiliated Association Services Corporation (ASC) as the source for these 
bonds.  ASC is a part of the NMHBA, a separate for-profit organization functioning as an agency selling miscellaneous 
bonds.  Buying these miscellaneous bonds from ASC is an easy way to support NMHBA.  This supports the building 
industry, with no extra out-of-pocket cost to you or your business.  For instance, I have four of these bonds that 
renew every year and it is easy for ASC to provide these bonds for me.  The cost for these bonds through ASC is very 
competitive and the service is great.

How does this help New Mexico HBA?  ASC rents office space and pays a portion of the salary, burden, and overhead 
required to keep our headquarters functioning.  Every bond ASC sells results in a commission that becomes ASC income, 
which allows ASC to share of the costs of maintaining the NMHBA office and staff.  Why should you care?  As a member 
of NMHBA, you should be happy that the ASC cost-sharing arrangement helps keep your state dues lower than they 
otherwise would be!

Please take a minute to look at where you are buying your small miscellaneous bonds.  If these bonds are being placed 
with someone other than ASC, please consider switching to ASC on your next renewal.  It is a small but important step in 
returning our New Mexico Home Builders Association to “in the black” operations.

Skip Mead
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It’s Time To Make Plans For Attending the 
next International Builders Show
At last count, just prior to the 2015 IBS, 218 New Mexicans were registered to attend the 
most recent IBS.  Some of them signed up for the show only, but many also planned on 
taking advantage of the educational sessions offered during the show by purchasing the full 
registration.  If you were there, you know IBS was everything you expected and much more!  
If you missed that one, you can make it up to yourself by attending the next one! 

The upcoming show is still in Las Vegas, which is a quick and economical flight from New 
Mexico.  The show itself is January 19-21, 2016, but there are great pre-show education 
opportunities that you should look into.  “September” registration, which offers the very best 

discount, opens September 1.  Additionally, late in the registration process for last year’s show room availability became a 
problem.  You can still register later than September, but why pass up a great discount?  

IBS is by far the most efficient way for you and your business to keep up with the latest technology, trends, and 
opportunities.  How else could you get that much industry specific value in such a short time?  It’s just wouldn’t be 
possible.  If you have only experienced the show floor in the past sign up for the educational sessions this time around and 
take IBS to a new level.  You won’t be disappointed.  Many IBS veterans take at least two of their company’s leaders so 
they can split up and cover simultaneous educational sessions.  IBS will also include a ticket into the annual Kitchen and 
Bath Show again this year, which is like icing on the cake.  

So open your calendar for next year, add IBS to it, and start making plans to attend.   More details are available at www.
buildersshow.com.

NMHBA Is An Information “Mine”
Did you know that New Mexico HBA is a valuable repository of specific and unique information with regard to the New 
Mexico construction industry, including building codes and construction related laws and regulations?  

Over the many years since I have been with NMHBA we have become involved in hundreds of topics related to 
construction in New Mexico.  Sometimes this was as a result of a bill at the legislature which did, or didn’t, become 
law.  Many times our experiences have occurred because of a rules change proposal, or a new code version that is being 
reviewed for adoption.  The topics include such diverse subjects as Development (Impact) fees, lien law, domestic wells, 
contractor gross receipts taxes, water rights, non-profit laws, political action, OSHA regs and building science, to name a 
few.

We spend a lot of time and energy on these industry issues, usually ending up writing about any resulting changes.  We 
usually retain a well notated copy of the new law or regulation, along with notes and important contacts lists.  

How can this help you and your business?  Any of you who have been members already know that much of the industry 
news of the moment is written about in the Housing Journal (which has been published for the members continuously 
since before I got to NMHBA in the mid-1970s)!  Prior editions of the Housing Journal are a treasure trove of industry 
specific information that you can’t find anywhere else, and here in the office we use back issues that way.  But there’s a 
problem:  You can’t find it when you need it.

We’re about to change that.  Recently we started a project of pulling useful information from back issues of the Housing 
Journal on various topics, and scanning that information for posting onto our web site.  We will begin posting this 
information topic by topic, with tabs so you can see what’s available.  As time permits we will add more and more to this 
“online library” for you to use.  

Jack C. Milarch, Jr.



          NMHBA Housing Journal/August 2015       5

Cost of Ad Space   
Per-Issue Rate  Annual Discount Rate  
    (all 9 per year)
Quarter Page Ad $200* Quarter Page $1,250*
Half Page $350* Half Page $3,050*
Full Page $600* Full Page $5,250*

Stuffer $300* per issue

New NMHBA Ad Rates for 2016
The Housing Journal is upgrading its 
look and adding “banner” ads on the 
NMHBA website at no extra cost for all 
advertisers!

We are encouraging all of our 1/4-page black & 
white advertisers to switch to full color ads by 
the December 2015 issue.  As the transition takes 
place, we are offering full-color to our existing 
black & white advertisers at no charge for the 
August, September and October issues.

Starting with the December issue we will be 
reducing the cost of a 1/4-page color ad to $125/
issue for those who place their ads for the next year 
(9 issues).  To look at the first sample banner ads, 
look at our home page at www.nmhba.org.

We appreciate having many of our advertisers who have supported the Housing Journal 
over the past two decades, and hope they will continue with us for many years more.

* = plus tax

We’re New Mexico’s largest

appliance distributor!

n  All major brands

n  New Mexico’s largest inventory

n  Statewide delivery & installation

 
[Check us out. Discover your choices.]

You’ll never go anywhere else!

S E R V I N G  T H E  S O U T H W E S T  S I N C E  1 9 9 3

A
LB

U
Q

U
E

R
Q

U
E

  .
  S

A
N

TA
 F

E
  .

  L
A

S 
C

R
U

C
E

S 
 . 

 E
L 

PA
SO

ALBUQUERQUE:  308 Menaul NE  .  505.889.3001  .  info@builderssource.com  .  builderssource.com

APPLIANCES?
BUILDERS LARGE & SMALL COUNT ON 

OUR BRANDS, INVENTORY & SERVICE!

SPRAY FOAM INSULATION
THE MOST ENERGY EFFICIENT AND VERSATILE INSULATION

THERMAL • ACousTiCAL • sTRuCTuRAL • inTERioR/ExTERioR AppLiCATions

“You Say It .  We’l l  Spray It .”

www.GarrityInsulation.com

Member  o f  the  “Buy  Lo ca l ”  Coa l i t i on

Locally Family Owned & Operated for Over 25 Years!
Fiberglass & Spray Foam Insulation for any application

If you have contributed to New Mexico Home Builders Political Action Fund in 2015 and are interested in being an 
NMHB PAF Trustee, please contact Melanie Lawton at melanie@nmhba.org.

The successes in getting the reduction in Gross Receipts Tax passed in 2012 and the workers’ compensation bill passed 
in 2015 were largely due to the relationships NMHBA has developed with legislators and regulators.  Key to opening the 
door to start a dialog with legislators is the ability to make campaign contributions from NMHB PAF.

When a PAF contribution check is hand-delivered, it is by an NMHBA lobbyist and a member.  This direct contact by 
members helps the legislator put a face to the issue, and makes it more likely they will consider our request for support.

For instance, the GRT changes a couple of years ago saved members approximately $1,500 per new home, and an 
estimated $750 for each remodel valued at $50,000.

The work comp bill past only this year prevented our state’s system from heading in the direction that took California to 
paying the highest premiums in the country.  Instead, New Mexico can stay at #13 on the list of states providing the most 
benefits for injured workers, while keeping premiums for employers reasonable.

There are more issues to be tackled, and we need your contributions to PAF to build upon our success.

NMHB PAF will hold its Annual Meeting of the Membership on Saturday, November 7, at 1:45 pm.  This meeting will 
take place during the NMHBA Board of Directors meeting at the Las Cruces Home Builders office located at 2825 
S. Main Street, Las Cruces, NM  88001.

Please contact the NMHBA office with any questions.

New Mexico Home Builders
Political Action Fund NOTICE:
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This is the first of a three-part series on the New Mexico Unemployment Insurance crisis that caused rates to increase for most in the 
construction industry at the beginning of 2015.  Next month:  How the UI is calculated and what can you do to lower your UI rate.

New Mexico Home Builders members have reported huge increases in the amount of Unemployment Insurance (UI) 
quarterly payments for the first and second quarters of 2015.  Some of the increase can be attributed to an increase in 
payroll, which just means more people are working longer hours.  But some of the increases are because the formula for 
setting the employer’s UI rate has increased.

How Did We Get To This Point?
The reasons for the formula rate increase are many, and state administrators have known about the problems with the 
previous formula since 2009.  Here’s a brief road map:

• In January 2007 (just before the economy tanked) the UI Trust Fund was at an all-time high ($557 million in March 
2008).  The Legislature passed (and Gov. Richardson signed) a law that set aside a $100 million endowment fund as a 
"safety net."  The law also lowered UI taxes for employers and locked them in place through 2010.  For example, all 
new businesses were given a UI rate of 2%.

• 2008 saw historical demand draw on the UI Trust Fund as NM entered the Great Recession.
• The federal government passed the Emergency Unemployment Compensation (EUC) program on June 30, 2008, and 

has modified it several times to extend its length.
• While benefits paid to the unemployed do not count against the employer’s account after the 26 weeks of state 

benefits, the federal extension further drained the NM UI Trust Fund.
• In 2009 it was projected the UI fund would run in the red by January 2011.  Luckily  
 the projection was incorrect.
• In 2011 Gov. Martinez vetoed a bill that included dramatic UI rate increases to prop 

up the UI fund because businesses couldn't take the hit.
• By this time states surrounding NM were borrowing from the federal government to 

cover the state’s unemployment benefits.  NM still had approximately $175 million 
in its UI Fund.

• In 2012 Gov. Martinez provided businesses temporary tax relief for the UI fund, and 
activated the UI Advisory Council to come up with a solution for wholesale reform.

• Meanwhile, the federal American Taxpayer Relief Act of 2012 extended the EUC 
through December 28, 2013.  The federal unemployment extension program has not 
been extended since.

• During the 2013 NM Legislative Session SB334 (Ingle) passed, and was signed 
into law by Gov. Martinez.  This bill changed the way employer contributions were 
calculated, added a modifier based upon an individual employer’s history, and tied 
new businesses to the industry-average rate based upon their NACIS code.  For the 
construction industry, the 2015 rate for new employers is 3.05% -- up from 2% in 
previous years.

• The federal government has set a goal for UI funds to be “sufficient” at the level of 
the average of the five highest years of payouts during the last 25 years.  For NM, 
that’s around $400 million.  NM’s UI fund was down to $49 million as of March 
2014

• Employer rates were increased in the 2014 Legislative Session, with January 1, 
2015 the effective date of the new rates.  Workforce Solutions also began additional 
reporting on the solvency of the UI fund to the Legislative Finance Committee 
(LFC).  If these reports show the UI fund isn’t replenishing quickly, or if the state 
goes into another recession, it’s a pretty safe bet that additional laws would come 
from the members of the LFC to increase rates further.

Unemployment Insurance Rates Increased in 2015
by Melanie Lawton
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What Now?
In 2015 Representative Larry Larrañaga's HB482 sought to reduce the state's overly-generous (by comparison with other states) 
maximum weekly benefits to workers from 60% to 33% of pay, which is in line with surrounding states.  Even though the bill had 
the support of the Workforce Solutions Department who saw it as another method to lessen the drain on the UI fund, it was loudly 
opposed by both sides of the aisle during the session, and was killed on the House floor.

Due to the draining of the NM UI fund down to critical levels, the 2015 reserve factor was increased to the highest level allowed 
under the 2014 law.  The 2015 reserve factor has been set at 4%.  There is a cap of 5.4% on rates for any individual company, but 
that can be increased by up to an additional 1% as an Excess Claims Rate for those with a high incidence of claims.  Rates are 
calculated by this formula:

Benefits Charged Against Employer Account (3-year period)

        Employer's Average taxable payroll (3-year period)  

It doesn’t take much for an employer’s rate to jump to the maximum level.  For instance, one of our builder members had rates at: 

   .05%  2012 .1%  2013 .4%  2014 5.94% 2015

These rates reflect the impact of the new formula on the use of unemployment benefits by the employer’s former employees.  With 
a 3-year payroll of $570,000, it only took $15,000 in benefits paid to unemployed workers to get this builder to the maximum 
5.4% PLUS a .54% “penalty” that makes his rate 5.94%.  This rate will stick with the employer for the next three years even if he 
doesn’t lay off any more workers.  If his payroll increases, his quarterly UI payments will increase too.

There is Some Hope for Relief
By March 2015the UI fund had increased to $74.2 million – largely due to the rate increase and the fact more employers were 
hiring and payroll was increasing.  According to Workforce Solutions Department staff, if 2016 has a “good first quarter” then the 
UI rate might be reduced from 4%.  But that couldn’t happen until January 2017 at the earliest.  Until then employers will have to 
either increase their labor bids by the same amount as their UI rates (i.e. 6%), or find workers willing to work for 6% less hourly 
pay.

For more information on this issue, or to share your own experience, call Melanie Lawton at the NMHBA office at 505-344-7072 
or by e-mail: melanie@nmhba.org.

If you have a home or remodeled project that’s worthy of notice, 
we want to help you show it off!  Along with exterior and interior 
room shots, we’ll also accept photos of special features such as tile 
work, swimming pools, fireplaces, porches, etc.

Specifications:
- Vertical shot 8x10 or proportional
- Actual photo or on a CD (300 dpi, jpg or tif at final size)
- If the photo was professionally done, please obtain permission 

from the photographer.

You may deliver your photo(s) to our office anytime during 
business hours.  NMHBA will determine whether or not the photo 
will be used.  All photos will be returned to you.  Please contact 
Melanie Lawton at 505-344-7072 with any questions.

Feature Your Work on a 
Housing Journal Cover

NMHBA is looking for high-quality 
photos of your work to feature on 
upcoming Housing Journal covers.

X    Reserve Factor (4% for 2015 = ________) 
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HOLISTIC ENERGY RATING SPECIALISTS 
WANTS YOU TO KNOW:
RESNET HERS RATERS & THE AppRAiSAl iNSTiTuTE

Have entered into an agreement to Produce 

THE GREEN & ENERGY EffICIENT AddENdUm 
as a home energy rating report for more accurate appraisal values.

“GET YOUR GREEN fOR YOUR GREEN!”

WWW.HOLISTICRATING.COm    Locally Owned & Operated Since 2007 • Member of the “Buy Local” Coalition.

New for aPPraisers resideNtial greeN ValUatioN tools
oUr emPloyees are Home eNergy raters 

accredited by resNet & eNergy star
New tools for Hers rater to aUto-PoPUlate greeN addeNdUm

stUdies sHow greeN eNergy efficieNt Homes caN add UP to 
6% iN accUrate aPPraisal ValUatioNs

CALL TOdAY (505) 235.0217

Eight NMHBA members are going to the International 
Builders’ Show in 2016, courtesy of Builders Trust and 
New Mexico Home Builders Association.  For the10th 
consecutive year, BT and NMHBA teamed up to offer 
a contest for BT participants who have never before 
attended NAHB’s Show, which is now held simultaneously 
with the Kitchen & Bath Industry Show.  Winners were 
drawn randomly from qualified entries, one from each 
Local HBA.  Each winner will report back to their Local 
association, BT, and NMHBA about their IBS experience.

Last year’s winners commented:
 “I’ve heard from building contractors that a person could 
walk for three days and still not see everything that IBS 
has to offer,” said Joe Dan Ortiz (Live Wire Electric LLC – 
Ruidoso).  “I now know what they meant.”

“We will never miss one going forward,” said Lawrence 
Fierro (Fierro Enterprises LLC – Las Cruces).  “Our trip 
to IBS is by far the best hands-on learning experience 
we have ever attended.  Regardless of what size your 
company is, each and every attendee came out with a better 
understanding of today’s construction market.”

Congratulations to all the winners!

Central New Mexico – Scott Lardner, Rocky Mountain Stone
Eastern – Kyle Snider, Snider Electric
Las Cruces – Justin Armendariz, Better Future Facilities
Lincoln County – Tony E. Metoyer, Jr., Diversified Unlimited
Otero County – Rudy Ochoa, Ochoa Stucco
San Juan County – David Valencia, Valencia Insulation
Santa Fe Area – Rebecca Harris, Harris General Construction
SW NMHBA – Kurt Albershardt, Southwest Energy Integrators

IBS Winners Selected
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HUB International is a leading insurance and surety broker for 
the construction industry. We are known for our market-
specific expertise, comprehensive programs, exceptional 
service and cost-effective pricing. HUB International has 
extensive resources, regional specialists, risk management 
professionals and personal insurance advisors who are expert 
in addressing the needs of businesses and business owners. 

At your service across New Mexico.

ALBUQUERQUE

Daren Lewis    505-828-4162

CARLSBAD

David Long    575-361-0204

LAS CRUCES

Fred Trafton    575-524-8686

LAS VEGAS

PJ Wolff    505-690-7707

SANTA FE

Emily Mascarenas    505-660-1439

Does your insurance program have 
structural problems?

Put the proper framework in place 
with HUB.
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Enforcement of the new Confined 
Spaces in Construction Standard, issued 
by the Occupational Health and Safety 
Administration (OSHA) on May 4, will be 
postponed until Oct. 2, the agency announced 
in mid-July.  Extension requests indicated that 
employers needed more time for training and 
acquiring the equipment necessary to comply 
with the standard.

Though the ruling will still become effective 
Aug. 3, OSHA will not issue citations to an 
employer that is making good-faith efforts 
to fulfill training requirements and comply 
with the standard.  The agency will consider 
the following factors when evaluating these 
efforts:

• Has the employer trained its employees as required 
under the new standard, or at least scheduled such 
training? 

• Does the employer have the equipment necessary 
for compliance, including personal protective 
equipment? 

• Has the employer ordered or arranged to obtain 
the equipment required for compliance, or taking 
alternative measures to protect employees from 
confined space hazards? 

• Has the employer engaged in additional efforts 
to educate and protect workers when it comes to 
confined space hazards?

In general, the new rule requires employers to:
• Evaluate the jobsite to identify confined spaces 

• Develop a written program and permitting system 
for permit-required confined spaces 

• Control physical hazards and conduct monitoring 
for atmospheric hazards in confined spaces that are 
permit required 

• Provide training for confined space entrants, 
attendants, supervisors and emergency duties.

Note: Builders Trust is offering training on Confined 
Space safety to NMHBA members who participate in 
Builders Trust.

Enforcement of Confined Spaces Rule Postponed
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How to Generate and Maintain Predictable Cash Flow  
Most builders and contractors struggle to get a clear financial picture of their 
businesses. By the time they compare their accounting reports with their job 
costing, estimating and change orders, and pipeline, it is often too late to make 
adjustments to guarantee profit.

Managing Your Business with 7 Key Numbers lays out a process that helps 
business owners see where they stand every day, with every job, by monitoring just 
seven key numbers that drive all profits and cash flow.

Industry veterans Jeff Prager and Scott Stroud take a refreshingly different 
approach that puts the focus on cash flow rather than profits.

This invaluable resource takes readers through the fundamentals of management, 
focusing on the right questions to ask to drive profitability. The book also shows 
builders and remodelers how to develop a process that alerts them immediately 
when costs or scheduling deviate from the estimate – in time to make adjustments 
to ensure profitability and cash flow.

Managing Your Business with 7 Key Numbers is available at BuilderBooks.com or 
by calling 800-223-2665. ($31.95 NAHB member/$35.95 retail)

The eBook format available at ebooks.builderbooks.com allows readers to view the book directly on their computer, iPad, 
and Android. ($20.99 NAHB member/$24.99 retail)

NOTICE OF NMHBA ANNUAL 
MEETING OF THE MEMBERSHIP

New Mexico Home Builders Association (NMHBA) will 
hold its Annual Meeting of the Membership on Saturday, 
November 7, at 1:30 p.m. for the purpose of electing the 
NMHBA Board of Directors for the following year.  This 
meeting will take place during the mid-day break in the 
NMHBA Board of Directors meeting at the Las Cruces 

Home Builders office located at 2825 S. Main Street, Las 
Cruces, NM  88001.

-----------------------------------------------------------------------

NOTICE OF ASSOCIATION SERVICES 
CORPORATION

ANNUAL CORPORATE MEETING
Association Services Corporation will hold its Annual 

Corporate Meeting on Saturday, November 7, at 1:40 p.m. to 
report on the affairs of the corporation to its owners.  ASC is 
a wholly-owned subsidiary of New Mexico Home Builders 
Association (NMHBA), whose primary purpose is to sell 
contractor’s license bonds to all contractors in the state, 

regardless of membership in NMHBA.  This meeting will 
take place during the mid-day break in the NMHBA Board 

of Directors meeting at the Las Cruces Home Builders office 
located at 2825 S. Main Street, Las Cruces, NM  88001.
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We’re New Mexico’s largest
appliance distributor!
n  All major brands

n  New Mexico’s largest inventory

n  Statewide delivery & installation
 
[Check us out. Discover your choices.]

You’ll never go anywhere else!
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APPLIANCES?
BUILDERS LARGE & SMALL COUNT ON 
OUR BRANDS, INVENTORY & SERVICE!
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“You Say It .  We’l l  Spray It .”

www.GarrityInsulation.com

Member  o f  the  “Buy  Lo ca l ”  Coa l i t i on

Locally Family Owned & Operated for Over 25 Years!
Fiberglass & Spray Foam Insulation for any application


